Arlen Leholm is Executive Director of the North Central Regional Association of Agricultural Experiment Stations (NCRA) located in Madison, WI.  The NCRA consists of 12 states
 and is one of five regional associations in the United States with responsibility for facilitating cooperation of regional and national research.
Dr. Leholm has conducted research on high-performing teams in the private and public sectors.  In 2006, Michigan State University Press published his book, coauthored with Raymond Vlasin, “Increasing the Odds for High Performance Teams—Lessons Learned”.  He has helped public universities across the United States build research/extension teams and private sector firms establish cross-functional teams at the top of their organizations.  A focus on building trust and team and organizational basics has resulted in both private and public entities exceeding their performance metrics.  Establishing work environments where creativity and innovation can flourish sets in motion a process where everyone in the organization takes ownership for results. 
He has served as a consultant to the World Bank on research-extension linkages and participatory methods.  His work has had an influence on improvement of extension, research and client-linked services of other Land Grant University Extension systems in the United States and in India.
Arlen Leholm was Dean and Director of the University of Wisconsin-Extension, Cooperative Extension Service.  He also served as Director and Associate Director of Michigan State University Extension.  He served in those roles 12 years with responsibility for over 1000 faculty and staff in each state.  
Dr. Leholm was a professor in the Department of Agricultural Economics at Michigan State University and Co-director of the MSU Product Center for Agriculture and Natural Resources.  The Center’s goal was to provide a coordinated, university-wide response for assisting agriculture, food and natural resource entrepreneurs in establishing or advancing their businesses.
In total, he has more than 30 years of experience in higher education, including serving as Program Leader for Community, Natural Resources and Economic Development for three years in the University of Wisconsin’s Cooperative Extension Service.  Earlier, Dr. Leholm served as Director of the Center for Rural Revitalization and as Extension Specialist in Farm and Financial Management for North Dakota State University Extension for eight years. He established North Dakota’s farm financial analyst program to deal with the farm crisis in the 1980s.  
He serves as a consultant to agribusiness firms.  His background includes ownership and operation of a large multi-enterprise farm.  He holds a B.S. and M.S. from North Dakota State University and a Ph.D. from the University of Nebraska in fields of Agricultural Economics.  
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