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Robert L. Walker

Assistant Secretary,
Business and Enterprise Development
Robert “Bob” Walker has had more than 25 years of senior level experience in both the public and private sectors, most in the agriculture and food sector. As Assistant Secretary for Business and Enterprise Development, Walker has overall responsible for the State’s job creation and retention activities including international operations (FDI attraction/export assistance), business development, business services including workforce training, federal and military affairs, and finance and tax incentive programs.  
Walker has served as the Chief Administrative Officer for Anne Arundel County (2001-2006), responsible for the day-to-day management of county operations and $1.1 billion budget, served in the diplomatic service for the USDA’s Foreign Agricultural Service (1994-2001) as the USDA Policy Advisor to the Government of Ukraine and later as US Agricultural Trade Officer in Russia, and as Secretary and Deputy Secretary of Agriculture for the State of Maryland (1986-1994).  He also served as Vice President of Esskay, a regional food processor, where he worked from 1974-1986 prior to his appointment to the Administration of Governor William Donald Schaefer.
Walker has also regularly consulted with national and international organizations that focused on policy, market and rural development, or food assistance in the former Soviet Union, Central Asia and Africa. He began the first cooperative program between the leading Russian agricultural university, the Moscow Agriculture Academy and the University of Maryland College Park, in 1987, cited by the White House as a “model for the nation” in educating Russian students and faculty about the importance of a private, market-driven agriculture.
In the 1990s, Walker served as a consultant to the World Bank, the Congressional Research Service, USDA’s Office of International Cooperation and Development, the Stanley Foundation, and other organizations focusing on agriculture and food reform in the former Soviet Union.  He also consulted on the World Bank’s Pre-Export Guarantee Program in Moldova and market reform initiatives in Central Asia.  
During his tenure in Ukraine, Walker was seen as the de facto head of the donor community effort in the food and agriculture sector.  He traveled extensively throughout the country promoting market-driven reform, especially within the agro-industrial complex.  He wrote numerous articles and gave countless interviews extolling the critical need to implement reform in order to foster the development of agriculture as the engine to drive economic growth.  He worked with three Ministers and two Deputy Prime Ministers during his assignment in Ukraine, as well as with many regional officials and the private sector.  He organized regional seminars with the donor community to make local officials and agricultural producers aware of the programs available to assist them in reform, and the benefits of private agriculture.

Walker also oversaw the technical assistance provided by USDA ranging from grades and standards and creating private farmer associations, to micro-credit and legal and legislative reform.  Ukraine became the third largest recipient of USDA technical assistance under Walker, while the number of USDA Cochran Fellows reached record numbers.    

Following his service in Ukraine, Walker was appointed as the first Agricultural Trade Officer in Russia where he promoted the expansion of US agricultural trade that reached record numbers, particularly poultry exports.  He developed a guide for doing business in Russia, conducted regional promotional efforts beyond the Moscow and St. Petersburg, and expanded links between US companies and Russian buyers.  He also created the first US-Russian Agricultural Trade Advisory Council to deal with trade barriers and other issues, and promoted policies within Russia that encouraged market-driven reform. During this period, Walker was appointed as the Head of the USG’s Monitoring Program for the largest humanitarian effort in Russian since World War II.  This $1.2 billion program provided both humanitarian assistance throughout Russia, but also support for sustaining the agricultural sector that had experienced the worst harvest in more than forty years.  In addition, the monetization of a large portion of the commodities helped to eliminate the 3-month pension arrears then experienced by Russian pensioners.  At the request of the US Ambassador to Moldova, he recently conducted (2009) an assessment of the capacity of the Moldovan Ministry of Agriculture and Food to implement USAID recommended policy reforms.  He also made recommendations on specific actions the Ministry should take that would have an immediate impact on the private farmers and food sector and help build support for the government’s reform efforts and integration into the EU.

Walker has received numerous awards and recognition.  These include the US Secretary of Agriculture’s Honor Award for Excellence; the Foreign Agricultural Service Administrator’s Special Award for outstanding support of USDA programs in Russia during a time of extreme political and economic upheaval; and the FAS International Honor Award for fostering high quality technical and commercial assistance in agriculture to the Newly Independent States of the former Soviet Union.  He also received honorary awards from the Moscow Agricultural Academy in Moscow, including the Chayanov Gold Medal (the only American to receive this honor) and an Award of Gratitude from the Patriarch of Russia, Alexey II, for his efforts to assist the Danilov Monastery in recovering its historic bells from Harvard University. He has had extensive civic and community involvements including the University System of Maryland’s Board of Regents, President of the Baltimore City Board of School Commissioners, and currently serves as Chairman of the Maryland State Board of Elections.  Walker has a BA (Political Science/Minor Russian Studies) from Towson University. 
